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[bookmark: _GoBack]Dear Colleague, 

As you will be aware, the separation of elective activity from emergency care is a key foundation of NHS England’s Elective Recovery Plan. The Getting It Right First Time Programme is leading this work and is progressing the expansion of the Elective Surgical Hub model across the country. We are grateful for the input you and colleagues have so far provided as we have developed this programme, in particular for our Hub Accreditation Scheme which is now being successfully rolled out nationally. 
We know that the model of concentrating elective surgery in dedicated hubs – either in the form of single-specialty hubs or as multi-specialty centres – has a range of benefits, from the ability to maintain services during periods of high emergency demand to improved patient experience, staff-wellbeing, and productivity. 
Another important aspect of elective hubs is their ability to provide excellent training opportunities, with trainees able to carry out a very large number of cases over a short period of time. In addition to surgical training, many hubs have also adopted innovative workforce models involving associate and practitioner roles for which they also provide training. 
The purpose of my letter is to share with you information about the location of each of the elective hubs so you and your colleagues are able to fully factor them into your planning of training programmes. There are currently 94 hubs operational across the NHS in England, with a further 37 due to become operational over the coming 22 months supported by capital investment from the Targeted Investment Fund (TIF). By 2024/25, 50 out of the 52 NHSE Systems will have at least one surgical hub. 
Appendix 1 outlines in detail which hubs are already operational in each system as well as any hubs which are due to come on-stream in the near future. I hope that this information will be of use to you and your members to plan training programmes as well as to identify opportunities for your specialty to access surgical hub capacity. More detail about our hub work and learning resources can also be accessed via the dedicated GIRFT website: https://girft-hubtoolkit.org.uk and on Futures: https://future.nhs.uk/GIRFTNational/groupHome.

With best wishes
[image: ]
Professor Tim Briggs

NHS England National Director for Clinical Improvement and Elective Recovery
Chair of the GIRFT Programme


Appendix – List of all Elective Surgical Hubs
East of England
1. Bedfordshire, Luton and Milton Keynes
No hubs currently
1. Cambridge & Peterborough
1. North West Anglia NHS FT - Hinchingbrooke Hospital Elective Hub [Multi-specialty]
1. Cambridge University Hospitals NHS FT - Addenbrooke's Hospital: The Cambridge Movement Surgical Hub [Single Specialty - Orthopaedics] - Opening Sep 23
1. Hertfordshire & West Essex
2. West Hertfordshire Hospitals NHS Trust - St Albans City Hospital Elective Care Hub [Multi-specialty]
2. East and North Hertfordshire NHS Trust - The Lister Hospital Treatment Centre [Multi-specialty]
2. West Suffolk NHS FT - ICS Elective Surgical Hub [St Albans site] Opening May 24 
1. Mid & South Essex Health and Care Partnership
3. Mid & South Essex NHS FT - Braintree Community Hospital Elective Surgical Hub [Single Specialty - Orthopaedics]
3. Mid & South Essex NHS FT – Southend Hospital Day Surgery Hub [Multiple Specialty] Opening Dec 24 
1. Norfolk and Waveney Health and Care Partnership
4. James Paget University Hospital NHS FT - James Paget Orthopaedic Hub [Single specialty] Opening April 2024 
4. Norfolk and Norwich University Hospital NHS FT - Norfolk and Norwich Orthopaedic Centre [Single Specialty] - Opening Jan 24
4. Norfolk and Norwich University Hospital NHS FT - NNUH Elective Centre (Approval pending)
1. Suffolk and North East Essex
5. East Suffolk and North East Essex NHS FT - Ipswich Hospital Elective Surgical Hub - Opening May 24
5. East Suffolk and North East Essex NHS FT - Colchester General Hospital Orthopaedic Centre - Opening Aug 24

London
1. North Central London​
0. Moorfield Eye Hospital City Road Elective Surgical Hub [Single Specialty]
0. Moorfield Eye Hospital St Ann's Elective Surgical Hub [Single Specialty]
0. Moorfields Eye Hospital NHS FT - Ophthalmology Diagnostics and Treatment Hubs – Stratford [Single Specialty]
0. North Middlesex University Hospital NHS Trust - Day Surgery Unit [Multi-specialty]
0. Royal Free London NHS FT - Chase Farm Hospital Elective Surgical Hub [Multi-specialty]
0. Royal Free London NHS FT - Edgware Community Hospital Elective Surgical Hub [Single Specialty - Ophthalmology]
0. Royal National Orthopaedic Hospital (RNOH) Elective Surgical Hub [Single Specialty]
0. Whittington Health NHS Trust - The Whittington Hospital Elective Surgical Hub [Multi-specialty]
0. University College London Hospitals NHS FT - Grafton Way Elective Surgical Hub [Multi-specialty]

1. North East London
1. Barking, Havering & Redbridge University Hospitals NHS Trust - King George Hospital Elective Surgical Hub [Multi-specialty]
1. Barts Health NHS Trust - Newham General Hospital Barts Health Orthopaedic Centre [Single Specialty]
1. Barts Health NHS Trust - Whipps Cross Plane Tree Elective Surgical Hub [Multi-specialty]
1. Barts Health NHS Trust - Homerton University Hospital Elective Surgical Hub [Multi-specialty]

1. North West London​
2. Chelsea & Westminster Hospital NHS FT - Chelsea & Westminster Elective Surgical Hub [Single Specialty - Gynaecology] 
2. Chelsea & Westminster Hospital NHS FT - West Middlesex Elective Hub Elective Surgical Hub [Multi-specialty]
2. Imperial College Healthcare NHS Trust - Hammersmith Hospital - Western Eye Hospital Hub [Single Specialty]
2. London North West University Healthcare NHS Trust - Central Middlesex Hospital Elective Surgical Hub [Multi-specialty] 
2. North West London ICS Elective Orthopaedic Centre at Central Middlesex Hospital - Opening 2024 
2. The Hillingdon Hospitals NHS FT - Hillingdon Mount Vernon Treatment Centre [Multi-specialty]
1. South East London​
3. King's College Hospital NHS FT - Orpington Hospital Elective Surgical Hub [Single Specialty - Orthopaedics]
3. Dartford & Gravesham NHS Trust - Queen Mary's Hospital Sidcup Elective Surgical Hub [Multi-specialty]
3. Guy's And St Thomas' NHS FT - St Thomas' Hospital - Evelina Day Surgery Centre [Multi-specialty: Paediatrics] - Opening Jul 23 
3. University Hospital Lewisham - LGT Elective Facility [Multi-specialty] - Opening Jan 24
1. South West London​
4. Croydon Health Services NHS Trust - Croydon Elective Surgical Centre [Multi-specialty]
4. Croydon Health Services NHS Trust - Purley Elective Centre [Multi-specialty]
4. Epsom & St Helier University Hospitals NHS Trust - South West London Elective Orthopaedic Centre (SWLEOC) [Single Specialty]
4. Kingston Hospital NHS FT - Kingston Elective Surgical Hub [Multi-specialty]
4. St George's University Hospitals NHS FT - Queen Mary's Hospital Elective Surgical Hub [Multi-specialty]

Midlands
1. Birmingham and Solihull
0. Royal Orthopaedic Hospital Elective Surgical Hub [Single Specialty]
0. University Hospitals Birmingham NHS FT - Solihull Hospital Elective Surgical Hub [Multi-specialty]
0. Birmingham Women's And Children's NHS FT - Paediatric Elective Hub [Multi-specialty] - Opening May 24
1. Black Country
1. Sandwell & West Birmingham NHS Trust - Birmingham Treatment Centre City Hospital Elective Surgical Hub [Multi-specialty]
1. The Royal Wolverhampton NHS Trust - Cannock Chase Hospital Elective Surgical Hub [Multi-specialty]
1. Walsall Healthcare NHS Trust - Walsall Manor Hospital Elective Surgical Hub [Multi-specialty]
1. Coventry and Warwickshire​
2. George Eliot Hospital NHS Trust - George Eliot Hospital Elective Surgical Hub [Multi-specialty]
2. South Warwickshire NHS FT - Stratford Day Case Elective Surgical Hub [Multi-specialty]
2. South Warwickshire NHS FT - Warwick Hospital Elective Surgical Hub [Multi-specialty]
2. University Hospitals Coventry & Warwickshire NHS Trust - Coventry Day Surgery Unit Elective Surgical Hub [Multi-specialty]
2. University Hospitals Coventry & Warwickshire NHS Trust - Rugby St Cross Elective Surgical Hub [Multi-specialty]
1. Derby and Derbyshire​
3. University Hospitals of Derby & Burton NHS FT - Burton Hospital Treatment Centre [Multi-specialty]
3. University Hospitals of Derby & Burton NHS FT - Ilkeston Community Hospital Elective Surgical Hub [Multi-specialty]
3. University Hospitals of Derby & Burton NHS FT – Royal Derby Hospital Kings Treatment Centre [Multi-specialty]
3. University Hospitals of Derby & Burton NHS FT - Sir Robert Peel Community Hospital Elective Surgical Hub [Multi-specialty]
1. Herefordshire and Worcestershire​
4. Worcestershire Acute Hospitals NHS Trust - The Alexandra Hospital Elective Hub [Multi-specialty] - Opening Sep 23
4. Wye Valley NHS Trust - Wye Valley Elective Surgical Hub [Multi-specialty] - Opening May 24
1. Leicester, Leicestershire and Rutland
5. University Hospitals of Leicester NHS Trust - Glenfield Hospital Elective Surgical Hub​ [Multi-specialty]
5. University Hospitals of Leicester NHS Trust - Leicester General Hospital - Elective Hub [Multi-specialty]
1. Lincolnshire​
6. United Lincolnshire Hospital NHS Trust - Grantham & District Hospital Elective Surgical Hub​ [Multi-specialty]
1. Northamptonshire
No hubs currently
1. Nottingham and Nottinghamshire​
8. Sherwood Forest Hospitals NHS FT - Newark Hospital King's Mill Hospital Elective Surgical Hub ​[Multi-specialty]
8. Nottingham University Hospitals NHS Trust - Nottingham City Hospital - City Campus Elective Hub – Opening Jul 23
1. Shropshire, Telford and Wrekin​
9. The Robert Jones and Agnes Hunt Orthopaedic Hospital Elective Surgical Hub [Single Specialty]
9. The Shrewsbury & Telford Hospital NHS Trust - Royal Shrewsbury Hospital Elective Surgical Hub ​[Multi-specialty]
9. The Shrewsbury & Telford Hospital NHS Trust - Princess Royal Hospital - Elective Centre ​[Multi-specialty] – Opening Jul 23
1. Staffordshire and Stoke on Trent​
10. University Hospitals North Midlands NHS Trust - The County Hospital - Elective Hub ​[Multi-specialty]


North East & Yorkshire
A. Humber and North Yorkshire
1. Harrogate & District NHS FT - Elective Surgical Hub ​[Multi-specialty]
2. Northern Lincolnshire & Goole NHS FT - Diana, Princess of Wales Hospital Elective Surgical Hub ​[Multi-specialty]
3. Northern Lincolnshire & Goole NHS FT - Goole & District Hospital Elective Surgical Hub ​[Multi-specialty]
4. Northern Lincolnshire & Goole NHS FT - Scunthorpe General Hospital Elective Hub ​[Multi-specialty]
5. York and Scarborough Teaching Hospital NHS FT - Bridlington & District Hospital Elective Surgical Hub ​[Multi-specialty]
6. Hull University Teaching Hospitals NHS Trust - Castle Hill Hospital Elective Hub [Multi-specialty] - Opening Nov 23
B. North East and North Cumbria​
1. North Tees & Hartlepool NHS FT - University Hospital of Hartlepool Elective Surgical Hub ​[Multi-specialty]
2. Northumbria Healthcare NHS FT - Hexham General Hospital Elective Surgical Hub ​[Multi-specialty]
3. Northumbria Healthcare NHS FT - North Tyneside General Hospital Elective Surgical Hub ​[Multi-specialty]
4. Northumbria Healthcare NHS FT - Alnwick Infirmary Elective Surgical Hub [Multi-specialty]
5. Northumbria Healthcare NHS FT - Wansbeck General Hospital Elective Surgical Hub ​[Multi-specialty]
6. South Tees Hospitals NHS FT - Friarage Hospital Elective Hub [Multiple Specialty] – New Centre opening Spring 2025 
7. The Newcastle Upon Tyne Hospitals NHS FT - Freeman Hospital Elective Treatment Centre ​[Multi-specialty]
C. South Yorkshire
1. Sheffield Teaching Hospitals NHS FT - Northern General Eye Centre [Single Specialty]
2. Sheffield Teaching Hospitals NHS FT - Northern General Hospital Bev Stokes Elective Surgical Hub ​[Multi-specialty]
3. Sheffield Teaching Hospitals NHS FT - Northern General Hospital Sheffield Hand Centre [Single Specialty]
4. Sheffield Teaching Hospitals NHS FT - Royal Hallamshire Hospital - Sheffield Elective Orthopaedic Hub [Single Specialty]
5. Doncaster and Bassetlaw Teaching Hospitals NHS FT - Montagu Hospital - Montagu Elective Hub [Opening date and specialties tbc]
D. West Yorkshire
1. Calderdale & Huddersfield NHS FT - Huddersfield Royal Infirmary Elective Surgical Hub ​[Multi-specialty]
2. Leeds Teaching Hospitals NHS Trust - Chapel Allerton Hospital Elective Surgical Hub ​[Multi-specialty]
3. Leeds Teaching Hospitals NHS Trust - Wharfedale Hospital Elective Surgical Hub ​[Multi-specialty]
4. Bradford Teaching Hospitals NHS FT - St Luke's Hospital - Day Case Unit ​[Multi-specialty] – Opening Apr 24
5. Mid Yorkshire Hospitals NHS Trust - Dewsbury & District Hospital - Combined Elective Centre ​[Multi-specialty] – Opening Apr 24

North West
1. Cheshire and Merseyside
0. Liverpool University Hospitals NHS FT - Broadgreen Treatment Centre Elective Surgical Hub ​[Multi-specialty]
0. Wirral University Teaching Hospital NHS FT - Clatterbridge Hospital - Cheshire and Merseyside Surgical Centre ​[Multi-specialty]
0. Mid Cheshire Hospital NHS FT – The Cheshire & Merseyside Surgical Centre at Victoria Infirmary Northwich – Opening Apr 24
0. Alder Hey Children's NHS FT - Children's Health Park - Paediatric Elective Hub ​[Multi-specialty] – Opening Apr 25
0. East Cheshire NHS Trust - Macclesfield District General Hospital - Elective Treatment centre ​[Multi-specialty] – Opening Jul 23
0. St Helens And Knowsley Teaching Hospitals NHS Trust - Whiston Hospital - System wide hub ​[Multi-specialty] – Opening April 24
0. Warrington and Halton Teaching Hospitals NHS FT - Halton General Hospital - Mid Mersey Elective Hub ​[Multi-specialty] – Opening Oct 23
1. Greater Manchester
1. Manchester University NHS FT - Trafford Hospital Elective Surgical Hub [Multi-specialty] 
1. Manchester University NHS FT - Withington Community Hospital Elective Surgical Hub [Single Specialty - Ophthalmology] 
1. Northern Care Alliance NHS FT - Fairfield General Hospital Elective Surgical Hub [Multi-specialty]
1. Northern Care Alliance NHS FT - Rochdale Infirmary Elective Surgical Hub [Multi-specialty]
1. Wrightington, Wigan & Leigh NHS FT - Wrightington Hospital Orthopaedic Centre Elective Surgical Hub [Single Specialty] 
1. Bolton NHS FT - Royal Bolton Hospital - NW Sector Surgical Hub ​[Multi-specialty] - Opening Apr 24
1. Stockport NHS FT - Stepping Hill Hospital (Stockport) - Elective Hub ​[Multi-specialty] - Opening Apr 24
1. Lancashire and South Cumbria​
2. East Lancashire Hospital NHS Trust - Burnley General Hospital Elective Surgical Hub ​[Multi-specialty]
2. Lancashire Teaching Hospital NHS FT - Chorley & South Ribble Hospital Elective Surgical Hub ​[Multi-specialty]
2. University Hospitals of Morecambe Bay NHS FT - Westmorland General Hospital Elective Surgical Hub ​[Multi-specialty]

South East
1. Buckinghamshire, Oxfordshire and Berkshire West
0. Buckinghamshire Healthcare NHS Trust - Wycombe Hospital Elective Surgical Hub ​[Multi-specialty]
0. Oxford University Hospitals NHS FT - Nuffield Orthopaedic Centre (NOC) [Single Specialty]
0. Royal Berkshire NHS FT - King Edward VII Hospital (Prince of Wales) Elective Surgical Hub ​[Multi-specialty]
0. Royal Berkshire NHS FT - West Berkshire Community Hospital Elective Surgical Hub ​[Multi-specialty]
0. Buckinghamshire Healthcare NHS Trust – Stoke Mandeville Eye Hospital Hub 
0. Royal Berkshire NHS FT - Surgical & Outpatient Hub (Approval pending)
1. Frimley
1. Frimley Health NHS FT - Heatherwood Hospital Elective Surgical Hub ​[Multi-specialty]
1. Hampshire and the Isle of Wight​
2. Hampshire Hospitals NHS FT - Andover War Memorial Hospital Elective Surgical Hub ​[Multi-specialty]
2. Hampshire Hospitals NHS FT - Basingstoke General Hospital Elective Surgical Hub ​[Multi-specialty]
2. Hampshire Hospitals NHS FT - Winchester County Hospital Elective Surgical Hub ​[Multi-specialty]
2. University Hospital Southampton NHS Trust - Lymington Hospital Elective Surgical Hub ​[Multi-specialty]
2. Hampshire Hospitals NHS FT - Royal Hampshire County Hospital - HIOW Elective Orthopaedic Hub 
1. Kent and Medway​
3. East Kent Hospitals University NHS FT - Orthopaedic Centre Elective Surgical Hub [Single Specialty]
3. Maidstone And Tunbridge Wells NHS Trust - Maidstone General Hospital Elective Hub ​[Multi-specialty] – Opening Jun 24
1. Surrey Heartlands
4. Ashford & St Peter's Hospital NHS FT - Ashford Hospital [Multi-specialty]  – Opening Oct 23
1. Sussex​
5. University Hospitals Sussex NHS FT - Sussex Orthopaedic Treatment Centre [Single Specialty]
5. East Sussex Healthcare NHS Trust - Eastbourne District General Hospital - Elective Hub – Opening Oct 24  
5. University Hospitals Sussex NHS FT - St Richard's Hospital - HVLC Day Case Hub [​Multi-specialty] – Opening Jul 23

South West
1. Bath and North East Somerset, Swindon and Wiltshire​
0. Royal United Hospitals Bath NHS FT - Sulis Hospital Bath Elective Surgical Hub ​[Multi-specialty]
1. Bristol, North Somerset and South Gloucestershire​
1. North Bristol NHS Trust - Southmead Hospital - System Elective Surgery Unit – Opening date tbc
1. Cornwall and the Isles of Scilly​
2. Royal Cornwall Hospitals NHS Trust - St Michael's Elective Surgical Hub ​[Multi-specialty]
2. Cornwall Partnership NHS FT - New Elective Hub ​[Multi-specialty] (Approval pending)
1. Devon​
3. Royal Devon & Exeter NHS FT - South West Ambulatory Orthopaedic Centre (SWAOC) [Single Specialty]
3. University Hospitals Plymouth NHS Trust - Derriford Hospital - Orthopaedic Hub [Single Specialty] – Opening Dec 23
3. Torbay And South Devon NHS FT - Torbay District General Hospital Elective Hub [Multi-specialty] – Opening Jan 24
1. Dorset​
4. University Hospitals Dorset NHS Foundation Trust - Poole Hospital Elective Hub – Opening date tbc
1. Gloucestershire​
5. Gloucestershire Hospitals NHS FT - Cheltenham General Hospital Orthopaedic Hub [Single Specialty] – Opening May 24
1. Somerset​
6. Yeovil District Hospital NHS FT – Elective Surgical Hub [Multi-specialty] – Opening Nov 24
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